




REVENUE

MANAGEMENT

DEPARTMENT

�ƒStarted July 2009

�ƒ3 Clinical Charge Audit Analysts

�ƒ1 Managed Care Analyst

�ƒ1 Chargemaster Coordinator

�ƒ1 Pricer Specialist

�ƒ1 RAC Coordinator

�ƒ1 Code Based Reimbursement Analyst (Vacant)





HOW IT ALL 
STARTED

�ƒIRM Training in California in July 2009

�ƒReviewed Charging and Documentation for 
Injections and Infusions

�ƒCharge Auditors Realized We Had 
Documentation Issues (and not just with 
Injections and Infusions)

�ƒCharge Auditors Immediately Staoately Staoately Staoately Sta for 





RECOGNIZE STAFF FOR OUSTANDING 
DOCUMENTATION

Member from the Revenue Management 









MONTHLY NEWSLETTER

�ƒ Title - RMD Steppin’ It Up

�ƒ Started January 2010 

�ƒ Documentation Dos and Don’ts

�ƒ Documentation Superstars Identified by Department 
and Name

�ƒ Example of Deficient Documentation Taken from an 
Actual Account – Ask What’s Wrong With This and 
Provide Answer in Next Month’s Newsletter

�ƒ Charting Chuckle

IMPLEMENTED
IDEA





�ƒ The patient refused autopsy.

�ƒ The patient is tearful and crying constantly. She 
also appears to be depressed.

�ƒ She is numb from her toes down.

�ƒ Discharf tfIw: Aliv Sh83>9.5736958 0 TD
-0001 D
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